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HH BVPS: The Canakya Niti Sutras. Means, we are going to try learning them parallel, but 

if you find it doesn't work so well, we'll finish, we'll do Manu and then do this, because 

this will be, niti is based on dharma. You have dharma, then you have niti, right? You have 

the Niti Sutras, Canakya Niti Sutras, no? Everyone has, no? 

So, there is the niti is just taking the parts, the ethics that make it work, 

consideration is one's personal, that one has to take to make it function. So starting at 

the top here, Canakya Niti Sutras: 

 

READING CANAKYA NITI 01): "I SALUTE THE TEACHER OF DEMONS, SHUKRACARYA, AND THE 

TEACHER OF THE GODS, ACARYA BRIHASPATI." 
 

HH BVPS: In other words, the great brahmanas, they have given so much. One may ask, 

why Shukracarya, but even Bhishmadeva studied under Shukracarya, he studied under 

Shukra, studied under Brihashpati, studied under so many different personalities. So then, 

so without respecting the acaryas, in other words, this is coming from the brahmanas, this 

is knowledge that the kshatriyas must know. In other words, to administrate one needs to 

know these things.  

 

READING CANAKYA NITI 02): RELIGION IS THE BASIS OF HAPPINESS. 
 

Prabhu: Maharaja, why the demons have... 

 

HH BVPS: He is not a demon, he just teaches the demons, he is the teacher of the demons. 

Means, somehow or another Brihaspati and Shukracarya had a bit of a falling out, they 

don't appreciate each other. So Shukracarya, out of annoyance, went and thought, "Okay, 

he teaches the demigods, I'll teach the demons." You know, he gets so much trouble for 

doing that, the demons themselves harass him, because by being demons they don't 

necessarily know how to act, so he gets so much trouble. Sometimes he wonders, "Why 

am I doing this?" [Laughter]. So, it does cross his mind.  

 

READING CANAKYA NITI 03): RELIGION IS THE BASIS OF HAPPINESS. 
 

HH BVPS: Right, so religion means, behaving in one's inherent manner. And so, if you act 

according to your inherent nature, then you can be happy. If you act against your inherent 

nature, you can't be happy, that's why dharma must be performed. Dharma meaning that 

which is according to your inherent nature. 

 

READING CANAKYA NITI 04): ECONOMY IS THE BASIS OF RELIGION. 

 

HH BVPS: If the religion is there, by performance of it you will get artha. The artha will 

naturally come. These are technically...these are niti, but these are dealing with the artha 

shastra. So through religion, you will get economics.  
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READING CANAKYA NITI 05): THE KINGDOM IS THE BASIS OF ECONOMY. 
 

HH BVPS: Is that when you have economy, then you can establish a kingdom, you see. 

Those who have more money, they try to establish their empire, you know, in business 

world, or in whatever world it is, when they have money, they try to establish it. So if you 

don't have money, then you can't do much. So in other words, if you are gonna establish, 

if you wanna get administration, and all these different things, then it must be that you 

are generating money. Those who can't generate money, other than giving advice on the 

concepts of it, shouldn't be the ones running it. Does that make sense? You can't generate 

money, don't talk about kingdoms. In other words, if the temple president can't generate 

the funds to maintain the temple, he shouldn't be the temple president. Does that make 

sense? If he is not able to inspire, in some way, either himself, through others, but in some 

way get that, because without it, how he is going to function? Prabhupada says, in poverty 

all bad qualities come up. 

 

READING CANAKYA NITI 06): CONTROL OVER THE SENSES IS THE BASIS OF THE KINGDOM. 
 

HH BVPS: If your senses aren't controlled, you won't be able to manage the thing, because 

you have power, you have money, your senses aren't controlled you'll do a bad job, like 

that. So unless there is character, then you can't run a kingdom. So it comes back to the 

kshatriya. As we said, he’s qualified like the brahmana - just that there is more passion, 

so he gets more involved in these day-to-day activities, like that. 

 

READING CANAKYA NITI 07): HUMILITY IS THE BASIS OF CONTROL OVER THE SENSES. 
 

HH BVPS: So humility is the... Means, control of the senses is, one, is one of the aspects 

of knowledge, and the ornament of knowledge is humility. In Gita, when you have the 20 

qualities of knowledge, humility is the 1st. And also, we see in the Siksastakam, humility 

is first, then there is tolerance. Tolerance means your control over the senses. You know, 

it means, control over the tongue, the belly, the genital, the words, the mind and the anger. 

So that comes from humility, so if one is not humble, one can't be tolerant. If one is not 

tolerant, one won't have control over the senses. If one doesn't have control over the 

senses, one will not be able to do administration. 

 

READING CANAKYA NITI 08): FOSTERING THE OLD IS THE BASIS OF HUMILITY. 
 

HH BVPS: Here, old doesn't mean by age. Means, there is the element of age, of course, 

but old specifically means, the brahmanas, those who are mature. Manu mentions...means, 

that's why I was thinking whether it's worthwhile to do this parallel, or to do after, because 

all these points will all come up with Manu. And then here, it's just getting to the essence, 

connecting them. So the old means that someone is mature, so it's said that the 

brahmana, because he studies the shastras and all that, he is older than a kshatriya. So 

it says that if a brahmana and a kshatriya come together, and a brahmana is ten years 

old, and the kshatriya is 90 years old...Because any man who is 90 years old, no matter 

what varna, he is to be respected, even if he is a shudra, he is to be respected, because 

90 year olds have a different way of looking at the world, they know they are going. They 

are probably just surprised they haven't gone already, but they have a view of the world 
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that's very different. So, if the kshatriya is 90 years old, but the brahmana is 10 years old, 

they are like father and son in their relationship, the brahmana is the father, the kshatriya 

is the son. Do you understand? 

So here, fostering the old means, the brahmanas, specifically, or anybody who is 

mature in that particular area of knowledge that the kshatriya needs to know. Like let's say, 

something about, let's say, gardening, they wanna do nice gardens. He will ask someone 

who is mature, he will take their advice. Here, fostering means he takes care, he is 

respectful, he deals properly. Not that, "I am the temple president and he is just a shudra, 

so what do I care?" No, that's why devotees generally aren't successful in the world. And 

why it's been allowed that all these modern nonsenses come up, just because devotees 

aren't following the Vedic. They will say, "oh, because we are so fanatic, that's why it 

doesn't work." No, fanatic means, it should mean that you are so strict in following the 

Vedic rules, but they are not following the Vedic rules, they are just being idiots. The point 

is, "I am a devotee," what does that have to do with the gardening? I may know the highest 

knowledge, but I don't know gardening. So if I wanna know gardening, I ask a gardener, 

I don't say, "Well, I am the devotee, what does he know? He is the stinky, smelly karmi." 

But devotees do that, so that's not intelligent. That's not intelligent on the Vedic platform 

either, because otherwise that what it is saying here is you know nothing, they know more, 

that means they are older than you, because knowledge is the main basis of respect, that's 

the main. 

 

READING CANAKYA NITI 09): FOSTERING THE OLD IS THE BASIS OF WISDOM.  
 

HH BVPS: So you wanna be humble, you respect those who are senior, by respecting those 

who are senior, then you'll get knowledge, you'll get wisdom, because hearing what they 

say, you'll practice it, you'll get wisdom. Wisdom comes from practice, you have knowledge, 

you practice it, that's how you get wisdom. If you only have knowledge, you won't get 

wisdom, or if you only have practice, you won't get wisdom. Knowledge and practice 

combined, then you get wisdom.  

 

READING CANAKYA NITI 10): WISDOM MAKES EVERY WORK POSSIBLE. ONE MUST ENRICH HIS OWN 

SELF BY WISDOM. 
 

HH BVPS: In other words, if you have realization, then you can really do the work, because 

realisation means, you are doing this, because this is part of your life, this is what you do. 

Knowledge, you can have the knowledge, but it doesn't mean you do it. Because wisdom 

comes from practicing the knowledge, so with knowledge, its being applied, that gives you 

wisdom. Wisdom then you can apply at any time, place and circumstance, as we'll see in 

the discussions on Manu tomorrow. If that's not able to be applied, then things don't work. 

If you can't apply the eternal rule to the present moment, then there's something wrong, 

you've missed the point. So if you have that wisdom, then you can take the eternal rule 

and always apply it in every situation, like that, so that's what the wisdom will be. Do you 

understand? Wisdom is different from knowledge.  

 

READING CANAKYA NITI 11): HE IS A WINNER WHO ACCOMPLISHES ALL, ENRICHED MIND CAN 

EASILY BE CONTROLLED. 
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HH BVPS: So, in other words, since the wisdom makes every work possible, so he will 

accomplish this all, in other words, he can do all things, he is the winner, not the one who 

can only do part of it. He goes out, he can do the campaign, he can get the money, but 

he can't build the temple, so he is not the winner. So an administrator has to be able to 

deal with this broad range of things. An administrator can apply somebody who just does 

one aspect. You have ten things to get done, he may apply ten people to do those ten 

things, but he is getting them all done. So he is encouraging them, he has picked the right 

people, he is encouraging them, he is giving them the facilities. He is seeing, overseeing 

that they get it done. Having them gotten it done, he is the winner, he has gotten it all 

done. So, in other words, why the winner? Because, one can say, "We are not interested 

in results," no, not for ourselves, but we are interested for Krishna. It's not that bad results 

is an offering to Krishna. "Oh, we don't care about the results, so we didn't work so hard, 

so we didn't get good results, because we are so detached." But the point is, we are 

attached to getting good results for Krishna, not for ourselves. Does that make sense? 

 

READING CANAKYA NITI 12): THE ENRICHED MIND CAN BE EASILY CONTROLLED. 
 

HH BVPS: So, the mind that's been enriched by understanding Krishna consciousness, by 

the practices of Krishna consciousness, that's been purified by this process, that can be 

easily controlled. If it's not enriched, very difficult to control.  

 

READING CANAKYA NITI 13): HE POSSESSES ALL WHO IS ONE IN THE SELF, CONTROLLED MIND 

ENDOWS ONE WITH ALL KINDS OF WEALTH. 
 

HH BVPS: So, if one hasn't controlled the self, then one actually doesn't possess anything, 

because then one is dealing in the temporary. The soul is eternal, so if one is in control 

of oneself, then one is connected to the eternal, so whatever one has, that position is 

eternal, right? So the gain is perfect. But otherwise, if not, he may accomplish something 

today, but he will lose it tomorrow, so he isn't actually the winner. Controlled mind endows 

one with all kinds of wealth, because if the mind is controlled, then you can properly 

engage, you'll properly get results, otherwise, you are not going to get results. Because an 

uncontrolled mind will mean that you'll do something that is not proper.  

Just like, let's say, in the economic field, there is a lot of difference between understanding 

the theory of business and being able to apply it. This is what makes the difference 

between the guy who went to business school and who is hired, and who didn't go to 

business school and who hires the guy who went to business school. Because the guy who 

went to business school has that knowledge of business, he can work in the field, so when 

you tell him, "okay, do this and buy this, and do these different things," he can do it, but 

he doesn't have to control his senses, he just has to do what he is told, he is the shudra. 

The guy with the MBA is a shudra, because he'll be hired by a vaishya who is a 

businessman, because that businessman, he controls his senses. He decided, "okay, now 

what are we gonna do?" This MBA, he is gonna do this, that MBA, he is gonna do that, 

this MBA is gonna do this. Then you make profit. Do you understand? So, there is a 

difference between it. So, nowadays it's being flaunted that if you have this modern 

knowledge, then you'll be successful. No, Canakya says, if you don't have humility, you 

don't have knowledge, you don't have wisdom, you don't have control of the mind and the 

senses, you will not be successful, no matter what knowledge you have. Because think 

about it, you come in, you have this seminar, they do it for 5 days, like this and that, and 
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they say all these nice things, read all these books, everyone pats each other on the back... 

And then look at it 6 months down the line, it's exactly the same, the society, managerially, 

except for individuals, hasn't gone anywhere from what I've seen in 20 years. At least, you 

could say, 15. Because that's where the modern became, you know, politically correct. Do 

you understand? 

So, since it's a business management thing, it has to be practical, so we want you 

to look at practical. Means, if it's done something, gone somewhere, great. But all I am 

seeing is, lots of committees have been made, lots of rules and regulations, lots of 

administrative form has been created, but still... Where, as Prabhupada says, where are the 

devotees? Where are the temples? Where is the money? So instead of, before was, every 

temple produced lots of money, they did lots of stuff with it, in fact, they could give it 

away. But now, it's a matter of, "okay, who has got the money? How do we take it from 

them? You know, this zone has got money, how to tax them, get it from here. How to get 

it from Gurus, how to get it from the sannyasis? How to get it from the Indian communities 

there, how to get it out of them?" Do you understand? It's different from... Means, you don't 

have the money, so therefore where is the consideration of the kingdom? So they are 

talking like kings, but they're not. Kings do. Fools sit around and talk and get no result. 

You know what I am saying? 

So it's wisdom makes everything possible, not knowledge, wisdom. Okay, and unless there 

is sense control, in other words, the better you are at devotional service, the better you'll 

be as an administrator. Remember, Yudhisthira was a pure, unalloyed devotee, eternal 

associate of the Lord. He was an emperor, he was good.  

 

Prabhu: I wanted to ask you, is it possible to get together, combine and develop wisdom 

and vijnana? 

 

HH BVPS: Wisdom and vijnana are the same. Yeah, what we are saying, wisdom and vijnana 

are the same, and jnana and knowledge are the same. So, in other words, you get 

knowledge, that you get from the old. Then, but then you have to cultivate that through 

humility, through one's control of the mind, control of the senses, then one is able to apply 

that knowledge, then with that application will come realization, or vijnana. Then one will 

be able to apply it anywhere. Because that's the problem is, the material world, being what 

it is, is constantly changing. So it's not that... So they're thinking that modern, that it's a 

progression or something, no it's just another manifestation, like that. And so, then as it 

manifests, one has to be able to apply it to what's going on right now. That's intelligent. 

It's not that this is different from before, no it's just a different manifestation. You know, 

you walk out on the street in the morning, nobody is on the street, you walk out on the 

street, there is a million people on the street, you walk out on the street, there are 

skateboarders everywhere, you walk out on the street, there is bicycle people everywhere, 

you know? So whatever is there, then you deal with it, it's not that, "Oh, this is 2010, there 

is something special and different," no it's just what's going on today. What's going on 

today, you deal with. Tomorrow, it will be different. It's not that it's special and unique, no, 

it's just another manifestation within the unlimited manifestation of the material energy. So 

that takes wisdom. Knowledge, you know, okay, "I do this, this, this" but then you can't 

apply it in all situations, right? Because you learn knowledge through example, right? You 

give a point of knowledge, give an example, so then you understand it and that example. 

But until you've applied it and practiced it, you won't be able to apply it under all 

circumstances, right?  
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Otherwise you only... As long as it's out of the textbook, you can do it. But to be able to 

apply it in any situation which is the reality  of what you are going to come up against 

as a manager, that takes wisdom. So that's based on the sense control, service to the 

seniors and all this. So this modern thing of reducing the respect for the Guru, reducing 

the respect for your senior devotees, is the exact opposite. And in the name of 

management. "Oh we have to..." In other words, the temple president doesn't have enough 

power, so we'll bring everybody else down, but actually you need to bring them up. 

Because the point is, as we'll get into, I think it comes tomorrow or the next day, in the 

qualities, is that the GBC inspires. The temple president is the manager. Not the GBC, GBC 

is not the manager. They manage, of course, but they are not... The temple is managed 

by the president, he is the authority, so it's a matter of let him come up, you don't have 

to bring anybody else down. So what it is now, is the GBC is down, therefore everybody 

else has to go down in proportion. If the GBC goes up to the brahminical position, then 

the president can come up, and then you can leave the Gurus and Sannyasis where they 

are. And then everything works in its natural position. Does that make sense? 

 

READING CANAKYA NITI 14): THE ECONOMY ENRICHES WITH THE NATURAL WEALTH. REAL WEALTH 

IS NATURAL WEALTH. 
 

HH BVPS: So, in other words, what things are natural wealth, will be those things that are 

important to human beings, right? Not that you get this big rock in the middle of your living 

room, or something like that, it's natural, or something... It means, in other words, what it 

is a human being require, that's natural wealth. You have nice food, everyone is dressed 

nicely, the place is clean, you know, the place is warm enough, these kind-of things that 

a human being needs, that's natural wealth, that's what you should be looking for, not, 

okay, we got all the computers and this and that, and all these things that cost a lot of 

money, but the food is terrible and the accommodation is not nice, and the relationship 

between devotees isn't very good, that's - that's poor. Do you understand? So, natural here 

means, what is natural according to the needs of the human being.  

So then naturally, then you have land, cows, fresh air, these are the things to look 

for, you know. But, of course, because we are preaching in the city, then maybe we don't 

get as much fresh air and cows as we'd like, but the point is, it can be comfortable for 

the devotees, like sometimes temples spend on all kinds of things, but they don't spend 

on heat. I remember, I don't know if you all know, like New York temple, 55th Street, it's 

one of that... Prabhupada was saying, one of the nicest buildings we had within ISKCON. 

They sold that, because it cost 30,000 dollars a year to heat it, which is technically not 

a big deal for 11 story building in the middle of Manhattan. So, they didn't value heat, but 

heat is a natural wealth. So if the building is warm, devotees are comfortable, then you 

have plenty of devotees, then you have more devotees, they'll make you money. The point 

is, if the place is warm, it's comfortable, they have proper food, they have proper clothes, 

they are taken care of nicely, all these natural things, then you have more devotees, then 

more devotees make more money.  

 

READING CANAKYA NITI 15): WITH NATURAL WEALTH, A KINGDOM CAN RUN WELL, EVEN WITHOUT 

A LEADER. 
 

HH BVPS: If everything is going nicely, so then even if the leader is not there, it can still 

run. But if nothing is there, then if the leader is not there, everything falls apart. So if 
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everything is provided for the devotees, even if the leader is out for some time, it can still 

function. But if it's not provided with everything necessary for all the different devotees and 

departments to run, it won't work. 

 

READING CANAKYA NITI 16): THE ANGER OF NATURE IS MORE DESTRUCTIVE THAN ANYONE ELSE'S. 
 

HH BVPS: So, in other words, going against human nature is the most destructive thing you 

can do, because material energy, she can do... Whatever it is you can imagine would 

happen, she can do, right? It just wiped out, couple of years ago, wiped out New Orleans. 

That's been there for a long time, and just in one day, gone. So, if you don't behave 

properly, then the environment doesn't work properly,  and it goes... Because we have to 

remember, it's nature that manages things. So things don't go well, that's because one is 

not performing one's duties. Devotees perform their duties, then even the karmis benefit, 

all the facilities are created. Devotees do things properly, then everything goes nicely, even 

for the karmis. Devotees don't do things nicely, they are so worried about being as good 

as karmis, but the problem is, what is it that the karmis are getting? Karmis for all their 

nice work, you know, high divorce rate, the - what you call it? - the global warming, all 

these different things, they talk about so many nice things they are doing, but what is 

going on? People are still starving in Africa, you know, like that. People are starving in 

America, like that, people live there in sub... Means, like here, I haven't gone around and 

seen areas of the town that are slums. I don't know, maybe they are just careful where 

they are driving me around. [Laughter] You know, but... Like I think it was in Delhi during 

the Asian Games, and they put up the bamboos with a cloth and things like that to cover 

all the slums, and when you drove down the main streets, you didn't see them, everybody 

thinks, "Oh, nice city" right? But I haven't noticed here so much. But in America, a lot of 

poverty, a lot, some states are even just poor. I mean, you go to West Virginia, very poor 

state, everyone lives in very, very simple living conditions, like that. So, you know, it's not 

that everything is going nicely, so without following the laws of nature, there will always 

be a problem. So these laws of nature are created by God. 

 

READING CANAKYA NITI 17): IN ABSENCE OF A GENTLE MASTER, IT IS BETTER TO BE WITHOUT A 

MASTER. BETTER NO MASTER THAN AN INCOMPETENT ONE. 
 

HH BVPS: So, as we saw here, if you can create a... Better to have a good leader, that's 

the point, there must be leadership. But better no leader than a bad one. And then, in the 

case we mentioned before, if you can create the environment where all the facilities are 

there for everybody, then it can run without, temporarily without a leader. But as it is being 

established, this is Canakya, the idea is to find a leader, but the leader should have these 

qualities. So, just because, "Well, we need somebody" that's not enough. This whole thing 

that we're just, "We're just being practical, we had to put in somebody." No, better nobody 

than a guy who is not qualified. Because the unqualified person will create more trouble. 

Okay, you have trouble because of this, you know, the department is not running nicely. 

But you put in a person who is unqualified, he himself will create problems, so you have 

to deal with him, and all the problems that he has created, plus people will start to leave.   

 

Prabhu: Who is in charge of the bad leader being changed to good leader? 

 

HH BVPS: Depends upon what you are dealing on. If it's below the temple president, the 
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temple president, if it's the temple president, then the GBC. 

 

Prabhu: And we have seen that in the previous times there was Dhritarashtra, was he a 

good leader, or...? 

 

HH BVPS: He was a good leader, means they are Rajarsi. Problem is, he is just too attached 

to his son, so his only fault is that. But otherwise, he was a good king. You don't hear, 

when the Pandavas were in the forest, that the kingdom fell apart. You never hear about 

the kingdom not running properly. Like that, because they knew, they were good leaders, 

they knew the scriptures, they knew that, problem is, they were materialistic, so they were 

not God conscious, so even being such a good material leader, if you are not God 

conscious, at the end you are going to suffer, because you do things that you don't... 

Duryodhana insulted Draupadi. Means, that will come up when we are doing dharma 

shastra. If you insult a chaste woman, not only will it destroy you, it will destroy your whole 

dynasty. Means, everybody will be wiped out, it's just the way it is. That's the meaning of 

the anger of nature is more destructive than anyone else's. So, they insulted her, so 

Duryodhana and all his 100 brothers were killed. That was the reaction. Shakuni knew this, 

that's why he inspired them to insult her. But that's the point, you can't go against the 

nature.  

 

Prabhu: Maharaja, what about the case of King Vena? Because when he was... 

 

HH BVPS: He was a good manager, but he was... You know, his mercy and things like that, 

so he was, at that point, he was better than nothing, so in the beginning... It's like this. I 

think British used the same kind of tactic, in the Caribbean, it's like, it's famous for pirates, 

you know. So then, you know, there are pirates everywhere, but that place was the most. 

You know, they are not making "The Pirates of the Philippines", you know, they are "Pirates 

of the Caribbean" So then there was one pirate, who was the biggest of all the pirates. So 

the British caught him, and then it's kind-of like, "Okay, we can kill you, or you work for 

us." So, I guess, he decided to work for them. So him being the biggest pirate, he knew 

the tricks of all the smaller pirates, so he was able to control everybody. And so, then they 

brought some discipline to the area, because... Do you understand? But as long as he was 

under the control of the British government, then it works. But if he goes out of control 

and starts to work on his own again, then that is a problem.  

So as long as Vena was under the control of the Brahmanas, then it's a bit rough, 

but it works. But as soon as he went out of the control of the Brahmanas, then better 

nobody. But they removed him, they could replace him, see that's also the point, is that 

you remove, you replace. So if you don't like somebody that's in a position, you can 

remove him, great, but you have to be able to replace him. So the Brahmanas took out 

Vena, put in Prithu Maharaja. That's the rule. So you can't have, okay, we don't like this 

temple president, take him out, and then have nobody, and at the same time not manage 

to see that the temple devotees have all their facilities they need, so they can function. 

That's irresponsible. It maybe exercising your authority, but there is no real meaning to that 

kind of exercise. Because technically, you are not authority. You may be in the position, 

but you don't have the qualifications. Does that make sense?    

 

Prabhu: Maharaja, is this statement "better no master" applicable only in this specific case, 

when we talk about kshatriyas, or in a broader sense, for instance, a father? 
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HH BVPS: Yeah, yeah, it's the same. The point is, it goes for the leaders of society.  

 

Prabhu: So it's better to have no father, sorry, to live without father than to have a bad 

one? 

 

HH BVPS: In one sense, yes. But this is, you can apply this across, if it applies, yes. It's 

specifically, though, for administration. Because even if there is no king, the ministers can 

still run their kingdom.  

 

READING CANAKYA NITI 18): A KING MUST POSSESS ROYAL NATURE AND SHOULD KEEP SIMILAR 

ASSISTANTS GOVERN. 
 

HH BVPS: Because the king must have a proper dignified character, he must have qualities, 

he must have ability, and so, likewise he must keep others who can assist him in the same 

way. Means, he has good qualities, so he should keep others as his associates who have 

good qualities, and then together they can do something very special.  

 

READING CANAKYA NITI 19): WITHOUT ABLE ASSISTANTS, A KING CANNOT BE SURE OF HIS 

STANDS. ONE WHEEL CANNOT KEEP THE VEHICLE, THE KINGDOM, MOVING.  
 

HH BVPS: So in other words, you have a king, but he still has to have ministers. He still 

has to have other assistants, generals and other people who are going to take care of 

everything. So, if he has character, he will be able to attract those of character, and then 

they will be able to run. But you start with that one person, but he has to get the other 

people. You can't just think, "Oh, I'll do it on my own." That's a typical thing, right? We have 

a big program, Ratha-Yatra, Janmastami. One guy wants to do everything. Temple 

president wants to do everything, or whoever it is, he wants to do everything. But the 

problem is, he can't. And so therefore, the festival happened, but the prasada distribution 

was a mess, and, you know, the devotees, this happened, you know, go on... But we see, 

like the Rajasuya sacrifice, how did that happen? What did Bhima do? He is a kshatriya, 

he is world-class, he could run the whole thing, what did he do? He was the cook. What 

did Krishna do? He washed the feet and took care of the shoes. Can you imagine, you 

have thousands of kshatriyas and their shoes, and then you mix them up? Huh, bad... You 

could start a war, right? So, he did that. Nakula and Sahadeva, simply showed them in and 

sat them down. Because you have to know what kings you can sit next to who, you can't 

sit two enemies, that means, you have to have knowledge. They are just archers, but they 

know everybody who is coming, what's their position, what's their relationship. Does that 

make sense? So, this is how they ran it.  

So, a temple president, even though he is over the whole thing, he will only take 

responsibility for a certain portion that he can do, personally. And then he'll give all the 

other parts to other people, and then he'll make sure they all do that, or he will give 

everything to everybody else, and he will just be behind everybody seeing they get it done. 

Let's say, he'll make the final on everything, then it won't work. It can't. Because it says 

here, "Without able assistants, a king cannot be sure of his stands. one wheel cannot keep 

the vehicle moving. " So it sounds good, the president will keep everything running, or the 

GBC will keep everything running, no. He has to have assistants. If the GBC doesn't have 

temple presidents, the temple president doesn't have his department heads, it won't run. 
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It's not a one man's show. Prabhupada immediately, as soon as there were devotees who 

were a little mature, and immediately he puts them in positions. And that mature may have 

been 3 months. Some people were just coming to the temple regularly, and they are one 

of the ISKCON..., for creating the trustees and that, they are a trustee, something like that. 

Immediately he is creating all this, and as soon as then it's a little bigger, temple 

presidents, as soon as that, GBCs. So it was all established very early. Why? Because that's 

how things run. Does that make sense? So it's very, very important. 

 

READING CANAKYA NITI 20): HE IS THE BEST ASSISTANT WHO BEHAVES EQUALLY WELL, BOTH IN 

PROSPERITY AND ADVERSITY. 
 

Prabhu: One more question. I understand this point that the leader needs the assistants. 

But the second thing was that it is better to be without leader than with leader who is not 

competent. And if, for example, you have devotees in the temple, but they are not 

competent... 

 

HH BVPS: No, then you do it yourself. But then make plans that you can do. Don't do 

something big and grand, you know. It's just like, now not as much, maybe, but like I know, 

in the 1980s it was ‘the thing’, it was the fad - do you understand "fad"? Amongst temple 

presidents, you had to have a temple that had 3 altars, everybody had to have them. There 

was no need, but they all had to have them and that was the thing. And so they have them 

now, and so, you see, all those temples are there, there are no devotees. So they 

emphasised that rather than something else, so in other words, do something you can do. 

It's like in the first Ratha-Yatra, they just had a truck with Jagannatha on it, and they just 

drove the truck down the road, you know, like that. So in other words, if he doesn't have 

anyone to assist, then he does it himself, but if anybody has any potential, he'll 

immediately be cultivating, because he won't go on, "well, I'm doing it myself, it works, so 

will go on like this." No, it goes on like that, but we have to expand. So we have to train 

others. And, how long are we going to be there? So, it should go down, it should be 

handed down and all that. Is that okay?  

So, Prabhupada, in the beginning, he cooked, he did everything, but immediately he 

was training. He is cooking, so he is training someone. So the temple president, if he is 

doing everything, but everything he is doing, he can identify, and immediately, as soon as 

someone has the ability or the interest, he is training him in that. So if he runs all the 

accounts, he is immediately...someone who has that ability, he is training them. Or, you 

know, he is doing the preaching programs, he finds people, or he is giving classes, he finds 

people. The idea is that the temple president is responsible for everything, it's his job. If 

the pots aren't washed, it's his fault, because he is responsible. Now, if he can find 

someone to wash the pots up to a standard, then that's to his credit, that's what he should 

be doing. Because otherwise, how many things can he do? But the point is, if they are not 

washed, it's his fault, not like, you know, "Well, I don't know, it's not my job." No. Does that 

make sense? 

 

Prabhu: I was thinking that if you establish some devotee in the position of these other 

kind-of services, but after some time, sometimes they try to become completely separate 

from the management or the temple president, but generally, even though they have the 

qualification, there is always deterioration, they destroy the whole system because of... 
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HH BVPS: Yes, so therefore they shouldn't be allowed to do that, that's why it says, good 

qualities. Humility is the basis. Control of the senses is the basis of the kingdom, so they 

can't control themselves. They can't control the mind, they have to be in control, so in that 

way then either before it happens, you have to start pulling it in and training them. In other 

words, being trained in these things, these are what you have to train your people in. They 

have to know that this is what's going to work. And so, earlier it's easier to train, once they 

go bad, then it's more difficult. But we'll see also in Manu, that controlling the officers is 

a very important part of the king, because the tendency is, they can go bad, like that. 

Especially, if they are just managers. If they are leaders, less of a chance, but if they are 

managers, more of a chance. Because manager just has to get something done, and he 

likes that control. So one either is able to win them over and have them work as part of 

the system, because they understand the importance of that, or you find some service 

where they can be somewhat independent and engage them in that, so then they will 

bother less people. 

In other words, people that can't cooperate and work with others, should work with 

things, not people, you know, like that. So it's minimal, like you watch the BBT book go 

down, or something like that, so it's books, he has to move boxes, he does have to deal 

with people, but it's less than if he was doing, let's say, the Sankirtan, or something. Does 

that make sense? And if they don't like it, they don't like to be adjusted, then you try to 

find that way to encourage them. In other words, someone is a manager, they should be 

engaged in management, it's not a matter of, "oh, you know, he has a fault, so therefore..." 

No, it's a matter, he should be engaged, but he should be progressive, he should be 

purified, he should be uplifting himself, he should be enriching his mind. But if he is not 

willing to, then the less they are willing, the lower management they have to do. Maybe he 

is in charge of the brooms, or something, you know. But if he is too much trouble there, 

then let him go out and manage the material world, you know. Then he will find out what 

his position is, is he a big man in the society? Won't cooperate, go outside, then you see 

really what it means. You don't cooperate there, nobody cares. Unless he wants to go live 

in the forest, then he can do that, nice. Okay? 

So he is the best assistant who behaves equally well, both in prosperity and adversity. So 

that means, he has a control of the mind, control of the senses. Then he'll behave properly 

when things are going well and not well. Because this is how you tell what it is, wisdom. 

Wisdom, things are going nice, easy to behave nicely. But when things aren't going nicely, 

then you actually test how well they are trained. So someone who can deal in both, they 

are a good assistant. Because also in the kingdom, sometimes things are up, sometimes 

things are down. So it can't be that they work well when it's going nice, and then they don't 

work well when it's not going nice.  

 

READING CANAKYA NITI 21): DURING A CRISIS, A KING SHOULD KEEP FAVOURABLE AND ADVERSE 

IDEAS IN VIEW AND TAKE DECISION AFTER DUE CONTEMPLATION. 
 

HH BVPS: So, in other words, what are all the different ideas that are there, he should 

contemplate them all, even ones that are adverse to what his position is, what are things 

like that. Because what are they looking at? They are looking at some particular aspect. 

So they are only adverse because they find something that is different from how he is 

behaving or dealing, like that, so he should look at that and see if there is some way to 

improve it. Doesn't mean that their thing is taken as it is, but you can still use it. Does 

that make sense? An alternative opinion, if you can get down to the root of the opinion, 
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then it's useful. The opinion itself may be useless, but the principle on which it's trying to 

obtain, may be useful, even though the person who has presented it doesn't understand 

that. Does that make sense? 

You know, somebody has an idea, they just have a feeling or an issue, so they are 

pushing this issue. But they don't know actually what the issue is based on in shastra. So 

you go back to that, taking that, then you see, "Okay, make sure we add this." Because 

I was looking at it, everybody is very comfortable, so we are moving ahead here, but this 

person is presenting that, you know, "Nobody is comfortable, nobody can...!" like this. So 

what is it that they aren't comfortable about? So therefore, it's an element of security, or 

confidence, or proper identity, so make sure in doing your plan, that you are basing it that 

automatically everybody is comfortable and secure and knows who they are to make sure 

that I see that everybody is comfortable and make sure. It doesn't mean, what they're 

thinking that nobody is..., like this, that doesn't apply. Does this make sense? In other 

words, just because it's opposed, doesn't mean that there is not something valuable in it. 

But it doesn't mean there is a compromise.  Modern thing is, "Well, they say this, you say 

this, let's find something in-between." No. The point is, you say this, they say that, what 

is the principles on which what you are saying and they're saying are? Look at that. Then 

you can find something, that's not... That's working it out, that's not a compromise. 

Compromise means, you lose 50% of your efficiency to take on board what they say and 

vice versa. What if the compromise is, you've lost your 50%, they've lost theirs, so now 

it's a 100% useless? Which generally is the case, because otherwise, why don't things, after 

a meeting, dynamically move forward? But they don't. That means, the compromise was 

taking the useless elements of both, rather than the dynamic elements of both. Because 

the dynamic elements are based on principles, you get the principles, you can find out how 

to combine. Krishna is everything, so that means all opposing elements are reconciled in 

Krishna. So that means, there is nothing you can't reconcile, but you have to go forward, 

depending on how much different it is, that means how far back into the principles you 

have to go to find a common element. Does that make sense? 

 

READING CANAKYA NITI 22): A MAN WITHOUT TRUTH, CONSCIENCE AND ABILITY CANNOT ASSIST 

ONLY BECAUSE HE IS IN FAVOUR. 
 

HH BVPS: You have to excuse, some of the English is a little strange here. So, the meaning 

here is, just because you have somebody who is in your favour, you like them, but that's 

not enough for them to be an assistant, if they don't have truth, conscience and ability. 

Does that make sense? Like that. So in other words, those people that you are favourable 

towards that have this ability, truth, meaning that's based on scriptures, they see according 

to Guru, Sadhu and shastra, they can see what's in the present, they are not in illusion 

about what's going on, conscience, they are able... One is, they are conscious of what's 

going around, and they have a conscience that they wanna do everything according to the 

Absolute Truth. And ability, they don't have an ability just because it's, you know, it's like, 

just because, how you call it? Put together some big plan, because management is not 

going on, so you put together this big, complicated plan, and then who do you have to 

lead it? Another person who can't manage. Useless. So just because he is favourable, you 

like him, okay, if he is in, okay, he won't pull any power trips... But that's because he 

doesn't have any power. Do you understand? So, he doesn't have any ability. Does that 

make sense? If he can't run his temple, he won't be able to run a country. A successful 

manager, he can then move up to be, you know, in other words, the successful president 
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can become your successful national secretary or GBC, or like that. Not the guy who does 

nothing, he is going to be the successful man, because it says here, without ability. Even 

though he may be a great guy. Do you understand? So, there has to be something there 

to work with, because if the truth, conscience and ability are there, then you have 

something to work with. Then you can train him and all that, then he will become useful. 

But if it's not there, even though you like him, it's not enough.  

 

READING CANAKYA NITI 23): ONLY HE SHOULD BE APPOINTED TO BE A MINISTER WHO HAS BEEN 

SECRETLY TESTED, AND POSSESSES LOGIC, JUDGMENT AND ABILITY TO GIVE ADVICE. 
 

HH BVPS: In other words, on different occasions, as you are dealing with them in different 

situations, you are watching. And then, in those situations of watching, then you see, are 

they acting according to logic? Do they have proper judgement? They can tell time, place 

and circumstance, what to do, not do. And the ability to give advice. He may know so many 

things, but he can't express it, he can't tell it to you, he only can just start a fight, or you 

know, in a meeting he is useless. They are not a minister. In other words, a minister means, 

those persons that you always keep around, that you are asking their advice, discussing 

everything with them. He may be good in a particular area, give him that. But he is not 

someone who you are taking advice from. Okay, if you wanna do that particular thing, you 

may go to him, but then you have to work out the... In other words, you have to bridge 

the gap between his inability to advice you and your ability to take it. Does that make 

sense? You should have people that you can discuss with very nicely, openly, you know, 

the differences of opinions can all be discussed and found out what's the essence, you 

know. It shouldn't turn into a yelling match, and this and that. Those aren't the people to 

keep around. Understand, these are not "yes-men". Yes-man doesn't have anything to say. 

You just say, "Should we do?" and  "Oh, yeah, great, great!" No. This is people who can 

discuss, it doesn't mean they have... They may have differences of opinion, but they are 

able to respect your opinion and discuss it, until such time is, everything is worked out. 

If they can't discuss it like that, they shouldn't be someone of this advice.  

So that's the problem with this modern approach to a committee, is you get all 

these people of opposing opinions, so that nobody has any particular power or sway, and 

nothing gets done, because they can't discuss it. They don't have the ability to give advice.  

 

Prabhu: Can we, for example, produce some people with this qualification, on the principle 

on which we engage things in Krishna consciousness, if we focus on the sadhana 

[indistinct] for the future people as a qualification... 

 

HH BVPS: Oh, means, to the have the good qualifications, yes, if one is good in the 

sadhana, and one is good in Krishna consciousness, one is good in the association of 

devotees, naturally all good qualities will come by the practice of devotional service. But 

what you have to look for here is, you know, what I am saying here, one of the things of 

logical judgement, in other words, what they think is logical, is according to shastra, they 

are able to judge, you know, what is the principle? If they can't tell what's the principle, 

means they are not educated enough. Ability to give advice, they can cooperate with 

others, so in other words, someone who is not... unable to take advantage of the 

association of devotees, they should not be on the top of your management. You engage 

everyone according to their ability. But who helps run the whole show or runs the whole 

show should be someone who is able to cooperate with other devotees.  
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So you have that devotee, he has been around a million years and all that and this and 

that, but he is unable to cooperate with the other devotees. Now he'll have a million things 

to say about your temple counsel and this and that, but he can't cooperate with anybody, 

so therefore his advice can only be... You are taking adverse ideas. But you have to work 

it out, how he has presented it will be useless, because he can't cooperate. Does that make 

sense? Because every temple always has those, they've been there since 1980, 1970, you 

know, all around the edges, you know, qualified in one way, intelligent, but can't get any... 

somehow or another can't work with anybody. Does that make sense? So, one has to be 

very careful. Or they are nice and enthusiastic, but they can't see logically what to get 

done. So take out a Harinama, do a Kirtan, give a lecture, may be great. But as far as 

being an administrator of something and seeing bigger policy, then he is not involved. Does 

that make sense? Is that okay?  

 

Prabhu: Can Vedic Astrology help in this case? 

 

HH BVPS: Can Vedic Astrology? You can look, yeah. But it should be able that a manager 

can see management. Just like a good cook can go into a kitchen and see opportunity, 

you know, ingredients and pots, and what you can do. Like that, so a manager should be 

able to see that in other people. Because that's your field, you know. Is that okay? Anything 

else? Okay, then... 

 

READING CANAKYA NITI 24): ONE SHOULD START A WORK ONLY AFTER ADEQUATE PLANNING. 
 

HH BVPS: Okay, so now we've basically, up to this point, we've established, you know, what 

is the kingdom, what it's based on, what are the qualified leaders of that kingdom. Now 

we're starting work. Now, because the king is going to do something, right? A manager is 

going to do something. So here, one should start a work only after adequate planning. So, 

adequate planning means, whatever is required to get that work done. Small work, small 

planning, big work, big planning. So to just do it, that's all right in the beginning, when there 

is nothing, but with time then there must be more planning. So you may also find that you 

have a leader who is really good at starting things, but once it starts to get to the point 

where it has to be now administrated and organized and all that, they are not very 

inspired. So what you should do, is then find some new, exciting program for him, and send 

him out to start something again. You know, like they've opened this temple, now it's 

running nicely, it gets boring for them, because they just like to just see things and get 

it done. Does that make sense? So then send them on something new. Does it make sense? 

Also, some of those people are good at planning, they know how to plan, how to do, but 

once it gets up to where it's nicely running, they wanna do something else. So it's not a 

matter of, "Oh, we don't wanna expand," no, this person, all they can do is expand, so let 

him go expand, you maintain what's there. Expanding is actually easier, maintaining is the 

difficult part. Does that make sense? You know, having a meeting, talking about how we 

are gonna do this and that, it's point. But, you know, keep your toilets from leaking and 

the electricity working, and the shower actually has a knob that turns, that's the hard part. 

You know what I am saying? 

 

READING CANAKYA NITI 25): SUCCESS COMES ONLY BY KEEPING THE PLANNING SECRET. 
 

HH BVPS: So, in other words, something that's spoken, it's also by through what you are 
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speaking, it actually in one sense becomes accomplished on the mental platform. So only 

those people that need to know about the plan should know about it. So the bigger the 

plan, the more it should be only those people who are dealing with it should know. Because 

it's a matter of, they will get it done. Other people, then they'll start to get in the way, and 

other things like this. Remember, we are discussing here for administrators, not 

bleeding-heart liberals. Okay? So, if anybody thinks, "No, but everybody should know!" But 

then, does everybody know, okay, what time tonight, what position you are gonna use to 

have sex with your wife? You know, did you put it up on the board? [Laughter] You know, 

here is the plan, the graphs, and everything like that... [Laughter] If you didn't do that, then 

we don't put up on the board what we are doing with administration either. Does that make 

sense? 

 

Prabhu: Then what to do if for example, in the case that you would have to .. out the plans 

with a higher authority, but that authority, they have the qualities that they immediately 

speak it out with everybody... 

 

HH BVPS: Then either avoid them or try to get new leaders. The point is, if you make a 

big enough... In other words, if you know how to manage and the people in your Yatra know 

how to manage, if they all demand that they want someone who they can work with, then... 

You know what I am saying? In other words, you deal with it long enough, then you'll get. 

You know, what I am saying? Because the point is, those who don't know how to deal 

properly also don't have any lasting power. You know what I am saying? So the flavour of 

the month now is, how you say? Whatever is the path of least resistance. You know what 

I am saying? In other words, one doesn't make these kind of troubles for power. One 

makes it for proper running. In other words, there are rules on which governors works. If 

people are unqualified to be in that position, then work to get someone else. But don't 

work against the system. In other words, if the GBC is a problem, it's not that we get rid 

of the GBC and don't listen, no, we want a GBC, but we want a real one. Does that make 

sense? Because the system is there, Prabhupada has created it, there is GBC, there is 

temple president, that has to remain. But, as I said, better none than one that makes 

trouble. Does that make sense? 

 

READING CANAKYA NITI 26): THE EFFORT IS DOOMED IF THE PLANNING IS NOT KEPT SECRET. 
 

HH BVPS: You see, we have these things, and we like this, and we propagate so much what 

it's gonna do, and this and that, it's gonna be 10,008 of this and 1,008 of that, you know, 

all these big, big things, and does it ever happen? Did anything happen in the San Daniele? 

Think about it. Nothing. Why? Because it talked so much. How are they gonna manage and 

all that? And just say, there is gonna be these different kinds of activities, there is gonna 

be all these different things. If you keep it to just what people can know about, but how 

are you gonna do it? That those who are involved in it should know. But they discuss 

everything with everybody, and every committee, and "What do you think?" like this, and 

then nothing happened. Why? Because you have to have a person who gets it done. So 

as soon as it's discussed with everybody, then either everybody has an opinion, or it's 

thought, everybody will get it done.  

 

READING CANAKYA NITI 27): A MOMENTARY LAPSE WILL MAKE THE SECRET OUT, WHICH WILL 

CRUCIFY ONE BY HELPING THE ENEMY. 
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HH BVPS: In other words, what is opposition of what you are doing. You know, it's just like, 

sometimes even, means, amongst devotees there is not such a problem, because you are 

discussing devotional service, so that's not... But let's say you are doing things with local 

government or stuff like that. You have to be very careful how you are dealing. But "No, 

no, everything should be told and this and that," and then all it is, is you give what will 

be opposing to your plan omission for. It's just like in Poland, then what goes on in Poland, 

you know, for the Polish Yatra, there is not so much of a problem going on. But then, in 

truth and in the name of truth, then they have to talk about all the things that happened 

in America or somewhere else, and then the Church, which was having a problem with the 

devotees then has emission that they can use with the government to say, "Hey, these 

people are like this." And so, then they are able to cancel our programs. So in the name 

of truth someone in America destroys the preaching of other devotees in the world, 

because they have absolutely no idea what truth means. Truth means Krishna. And 

because of that lack of God consciousness, then they destroy plans. This is real. You know, 

I guess, "Oh, no, but they are devotees." This is real. Material nature... Fire is fire, you stick 

your finger in it, doesn't matter if you are a devotee or not, you'll get burned. So, as it 

mentions here, the anger of nature is more destructive than anyone else's. So it's 

describing how nature works. You do this, it works, you go against it, it won't work, it 

doesn't matter who you are or who you think you are. It just doesn't matter. We have to 

remember, Maya couldn't care less who you think you are. She has her laws, you follow 

them, it works, you don't follow her laws, she gets you. And she is bigger than anybody. 

Does that make sense? 

 

Prabhu: And in the case I don't know, if you are working in this way, how you get clarity? 

 

HH BVPS: Means, it's through knowledge. You have to... In other words, fostering the old 

is the basis of humility, so you have to be able to have humility, control of the senses, 

development of one's own mind through devotional service. In other words, the devotees 

have to turn to devotional service for the answers and to that authority that Prabhupada 

recommends. You know, Prabhupada mentions, Canakya knows what he is talking about in 

this area, Manu knows. So that's why we are studying these things, because this is what 

Prabhupada mentions. Other people like this, your Kavi or this one, that one, you know, 

nice, but you know these scriptures, reading what they say, then you pick out those points 

that they are making. And it will always be what's already been established. So it may give 

you a clear, fresher view on it, but it's still going to be what's the shastra, that's what 

makes it work. Anything they say, why it works is because it's actually supported by 

shastra. But because they don't see the connection with shastra, that's its weakness. So 

the point is good, but it's weak because you don't connect it to the shastra. So therefore, 

because it's not connected to the shastra, it will only work on a temporary platform. While, 

if you can connect it to shastra, then it works today, it works tomorrow.  

I was talking with one person I mentioned something about Kavi. "Oh, we don't use 

Kavi, Kavi is old now. Now we use this." You know, it was kind of like... And that was like, 

I don't know, how many, five, ten years ago. And now the thing is strategic planning, right? 

Strategic planning is the thing of the American army of the 1950s. They still use it today, 

because it works, but the point is, we talk, "Oh, it's old." That's a 1950s. And it probably 

goes back, that's just when they used the term. Strategic planning, you know, it means, 

armies have been working very nicely for thousands of years in the Western environment. 
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So the point is, if it works, it's because it's in line with the law of nature, so it's timeless. 

You know, it's mentioned before, it's immortal, it doesn't have mortality. Modern has a 

mortality rate, it ends. So that means, if Kavi worked five years ago, but doesn't work 

today, that means, technically, Kavi never worked. Because the point is, the material world 

is still here. It's still the same material world, still the same dead matter, it still the same, 

it didn't change. So this is the consideration. If it works, it always works. If it doesn't work, 

it never worked. But the point is, you have to see what are the principles that make it work. 

Because if you don't apply the principles to the time, place and circumstance, it won't be 

successful.  

So you can say, okay, he is able to give the training and teaching in such a way 

that it makes it relevant for that time. That you could say. But you can’t say the principles 

on which it's based aren't relevant. Right? If there is something there, it's always relevant. 

Does that make sense? Because we are dealing with the Vedic principles here. What are 

they viewing? They are viewing material energy. How does material energy run? According 

to Manu, according to shastra. Material energy is a devotee of Krishna, why she won't do 

things according to shastra? So therefore what you see is according to shastra. But they 

don't know that, so they extract it and think it functions on its own, separately from 

shastra. That's its weakness. But their power of observation, that's not a problem, so 

pratyaksha based on shabda is useful. But you start with shabda, authority. Then you try 

to observe the material energy. We say, okay, the material world is birth, death, old age 

and disease. So we go out and then we see it, so we know it, okay, shastra says it. But 

if someone just looks around and they go, "Oh, this place is birth, death, old age and 

disease," it's nice, it's a good observation. But they won't understand the nature of the 

soul, nature of God, nature of the material world with that knowledge they are supposed 

to get out. So then they are gonna say, "The birth, death, old age and disease, so 

therefore we are only here a short time, so therefore enjoy as much as you can while you 

are here!" So their observation was good, their application was useless. Because it's not 

based on the scriptures. Does that make sense? Do we catch this?  

So if it works, it's because it's based on Guru, Sadhu and shastra. Now, as a leader, you 

have to find that connection. Then you'll be confident, then you'll be strong that yes, this 

is what shastra says, I can go ahead. Otherwise, if it just worked today, will it work 

tomorrow? In other words, why would you want something that worked great today, but 

won't work tomorrow? Right? Manager wants something that work today and tomorrow. So 

that means, the principle he must understand, the principle is based on the Veda. Does 

that make sense? 

 

READING CANAKYA NITI 28): ALL THE WAYS OF LEAKAGE OF THE SECRET MUST BE GUARDED WELL. 
 

HH BVPS: So, in other words, you have to, any way it can get out, you have to see that 

it won't. You know, only talking to the right people, ways that it can't. Like you said, talking 

to this person, and then they'll tell everybody, like that. 

 

READING CANAKYA NITI 29): THE PROSPERITY OF THE KINGDOM DEPENDS ON KEEPING THE 

PLANNING SECRET. THE DOCTRINE TO KEEP THE PLAN SECRET IS THE BEST DOCTRINE. 
 

HH BVPS: So, in other words, here you an example of the Vedas, what works, that's the 

best. But the point is, it has to work, talk is not enough, you know. 20 guys sitting in a 

room, having a meeting and saying, "This is how we'll run our temple," that's not enough 
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if it doesn't work. If as soon as that meeting breaks up and they try to apply that, it doesn't 

work, that was not a good doctrine. Might have been a nice discussion, got everyone's bile 

secretion going, it was a good lunch, you know, and all that, and everyone felt good about 

themselves, you know, pat each other on back, you know, all these different things, great, 

but it didn't work. So wasn't a good doctrine. So that's the Vedic thing, If it doesn't work, 

it wasn't right, so if they say, "Oh, we tried to follow Varnashrama before, but we made 

a mess, upset the women, the children," all these different things, it didn't work, because 

it wasn't Vedic. Vedic meant, it worked. You may have had a Vedic understanding, but you 

didn't know how to apply it, therefore you can't completely call it Vedic. Otherwise, I give 

you a recipe for cooking, you go in the kitchen and burn it, and then it comes out terrible, 

you used too much salt, or not enough this and that, so you can't say it's the recipe's 

fault. It's the person who cooked it. So the Vedas are there, but if it's not applied properly,  

that was a wrong doctrine, it wasn't used properly. Does that make sense? 

 

READING CANAKYA NITI 30): THE PLANNING IS LIKE THE LIGHT THAT SHOWS THE WAY FOR ONE 

WHO DOES NOT KNOW HO W TO PERFORM A CERTAIN WORK. 
 

HH BVPS: So, in other words, by discussion, by planning, then it will illuminate all the 

aspects of what you have to get done, in other words, you have a plan, "Yeah, let's develop 

community preaching." Okay, so that's an idea, that's like that, but without discussion you 

don't know what are all the elements. How to approach all the different people, who is in 

your community, how to reach them, what are your options? So that's what planning will 

do. And you keep that all until you have a solid, because there is also the thing, one could 

say, "Oh, no, but, you know, knowledge and all this and that, and it should be... Why 

secret?" But it's just like, isn't it, means we have an English saying, "Never show an 

unfinished painting to a fool." Do you have a similar kind of thing here? Because if you 

have a painting that's not finished, you show to anybody who doesn't know art, they'll 

immediately point out the faults.  But someone who knows painting will know, "Oh, okay, 

good concept and good perspective, "and all that, and they know, you are going to fill it 

in. But someone who doesn't know says, "Where are the leaves on the tree? Where is..." 

Like that, you know. "How come they look like that?" you know. Does that make sense? 

So that's another aspect, is that who it's meaning is those who aren't qualified shouldn't 

be discussed the plan with them, until it's ready, and even then, it's when it's in effect. This 

one, then they hear about. 

In other words, when you are doing it, then you talk about it. Devotees love to talk 

about it before it's done. Does that make sense? It's just like now it's something happened. 

Generally it's like this, we talk about that it's gonna have all this, and then it never happens. 

Like I went to one place, I saw, they opened, outside group, they opened their temple, you 

know, their main temple. They always had a temple, but they upgraded it, made it into this 

huge thing like that. It took 12 years, I think there were like 12,000 people involved, they 

were planning it for so long, took so much money and all that. After it was built, then you 

have it there, then they have a brochure that tells, you know, took this many years of 

planning, this many this, that many that, so much of this and that. So then you appreciate 

what's there, because you are looking at the accomplishment, and then you see, "Wow, 

that much planning went into it!" But we'll say, "Oh, this is all, this is there," all this planning 

and then nothing is there. You know what I am saying? So if you go and look at it and 

they hand you a brochure, there is nothing to look back on. Because it didn't happen. Does 

that make sense? 
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So this is just practical management, we are not trying to find fault in someone. What we 

are showing is, the methods weren't right. You know what I am saying? The people involved 

in all these things are very sincere, trying to do something nice, like that. But the point 

is, the methods weren't correct. Otherwise, why didn't something happen? 

 

Prabhu: What about telling people about something to raise funds for construction? 

 

HH BVPS: They're involved, they're going to give the money. But the thing is, it should be 

planned well enough that you know they are gonna be comfortable with it. In other words, 

they are going to give money, right? They are not gonna get it done. So all the things that 

are gonna get it done, you don't talk with them. You talk with your people who are going 

to get it done, so when you go to them and give the plan, they are impressed by, you 

know, how it's going to get done, so they are gonna give their money. But if you come 

to them, "Well, we have this idea, what do you think?" then they'll say, "Yeah, if you do 

it this way, that way," then you have three donors, and then each donor has a different 

idea, and then because you've asked them in the beginning, if you don't include their 

ideas, they are not gonna give their money, and so you can't do all three, so, at best, you'll 

end up with one donor, but you'll probably end up insulting them all. So, in other words, 

you work it out what needs to be done. Unless there is some area about it, then you ask 

their advice, because they know the area, don't talk about money. You know, what I am 

saying? They know, you know, something in construction, that's their business, okay. So 

then you ask them, "Okay, we wanna construct this bond for the cows, so then, you know, 

what would be the way to go about it?" He will say, "Okay, then you can do this, this, this, 

this." So you add that into your plan. Then it's gonna see the elements, it wasn't their thing, 

they've just helped. Then at the end you say, "Would you like to take part in this? You 

know, we are happy you gave these ideas, like that, so that's good, but would you like to 

also be a donor for this?" Do you understand?  

So, in other words, the planning is done. When the planning is there that can be 

effected, then all you need is money to effect it. But we start doing all this when we don't 

even have a plan. We don't have the money, we don't have the plan, they discuss the 

money before they have the plan. "Okay, if we got the money for raising, for the big 

temple..." but we don't even have the plans for the big temple. You know, what I am saying? 

So what the plan is, has to be there, it's very clear, then people know what they are 

donating for. Does that make sense? And they are donors, so they have their ego, they 

have their this and that. And that one who doesn't, then be more careful with him. You 

have to be careful with the ones that are more materialistic, because their ego and this 

and that, so you have to take care of him nicely and make them feel big and all that. But 

the one who is not, who is the good donor without any strings, you have to take even more 

care of him, because he can give for a long time, you know, he can be involved, he can 

be like that. But we take him for granted, and he is just like Bhakta Joe who takes out 

the garbage, and so... Technically yes, there is no difference in souls, but this guy can do 

stuff that Bhakta Joe can't do. So therefore you have to deal with him nicely. Does that 

make sense?    

 

READING CANAKYA NITI 31): A CONSCIOUS KING WHO HOPES TO WIN, LEARNS THE WEAKNESS OF 

HIS OPPONENT THROUGH THE EYES OF HIS MINISTERS. 
 

HH BVPS: In other words, he will see what he can, but he is going to see through all these 
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others, because he has all these other people who understand administration, understand 

the different things, have the qualification, so their observation, then he learns what was 

the opposition to your plan. You know, you want to have a temple. What are we missing? 

Someone points out, "Money," someone goes, "The manpower," someone says, “Okay, we 

have to get permission from the government, we have to..." so all those things you take 

from there and don't depend upon just what you'll think of. You know what I am saying? 

So plan has to be with others. Remember, we have already established the qualification of 

the king, qualification of the ministers, and that the king can't work without ministers. So 

then now he has to, through their eyes then he sees. Just like, brahmana sees through the 

eyes of shastra. So he sees something, he is seeing it through shastra. So if you are just 

seeing it directly, not so useful, seeing it through shastra. So the same is the king, he is 

seeing through his ministers.  

 

READING CANAKYA NITI 32): NO JOKE WHILE IN CONFERENCE DURING PLANNING. 
 

HH BVPS: In other words, when you are planning, it's serious, you just discuss the planning. 

You don't sit there and make a million jokes. You know, now and again something comes 

up, that's fine, that's okay, but to use it as a technique... It's a modern technique, many 

of our ISKCON facilitators and, you know, those who are brought into... what you call it, 

when you manage the meeting? The facilitators, they like to use that term, but the normal 

thing is, chairman, chair of the meeting. But they prefer facilitator, they love to joke and 

all that, because they are not actually managers. You think about it, our best facilitators 

in our movement, if you look at it, they are worst managers. They've never really managed 

anything in their life. Something really small. Which is not a problem, so they may be very 

good, good brahmanas, and this and that. But what I'm saying is, this joking is a waste 

of time. They may think, it's funny, but people wanna get something done, it's not there. 

Doesn't mean it has to be dry and boring, it just doesn't mean it's... Joking is not the 

technique that you use in planning. You know, what I am saying? A joke may happen, do 

you understand? But using joking as a technique to make it easy for everyone, "Oh, 

everyone feels comfortable, all part," no, that's all a bunch of nonsense. Planning is 

planning, you just get down into the work. Those who are qualified, they are doing it, so 

the point is, the facilitator does no administration, therefore they can't plan administration. 

So the meeting should be chaired by someone who is an administrator, or who knows the 

science of it. In other words, if they are a brahmana who knows the science of 

administration, then they can also chair the meeting. But they won't make the decision. 

Remember, the facilitator never makes the decision, the king makes the decision. 

 

READING CANAKYA NITI 33): DECISION SHOULD BE TAKEN UNANIMOUSLY. 
 

HH BVPS: In other words, you should discuss. In other words, only keep those people that 

you are willing to work with until everything is worked out. In other words, you trust they 

have a good opinion, they are qualified, so if they have a doubt, then you wanna work it 

out, because you wanna have everybody working together. If everyone is not working 

together, your plan won't happen. At the same time is, only keep those who, as we said 

before, can discuss, who bring out, who can actually give advice. So giving advice means, 

they know how to give, they know how to speak and make it relevant, they know how to 

make it work with the people that are there. Does this make sense? Because otherwise, if 

it's not unanimous, then that means, something is not worked out, because these are good 
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people, they are trustworthy people. So these kind of meetings, "Oh, we don't have the time 

to discuss all that," or "Oh, well, that's your opinion," or "We agree to disagree," then that's 

all useless, absolutely useless for administration. You know, great for working out maybe, 

you know, some domestic argument or something like that, but even then I would doubt 

that they're any good. 

 

READING CANAKYA NITI 34): ONLY THEY SHOULD BE MINISTERS WHO UNDERSTAND WELL: 1. WHAT 

SHOULD BE PURSUED; 2. WHO DO NOT WISH FOR MORE SALARY; 3. WHO KNOW THE VALUE OF SECRECY 

IN ADVISING AND PLANNING.  
 

HH BVPS: So here is another, practical quality of the minister, so we are talked before, this 

qualification meaning personal qualification, but here is that he is knowing what it is that 

should be done, how to go after that, he knows that. So he knows what's the essence. He 

is not bulked down by little details to distract him. Two, he does not wish for more salary. 

Because you are doing something bigger, doing something more, he doesn't see it as an 

opportunity to get more pay or more facility. Three, he knows value of secrecy of advice 

and planning. If they don't know that, they say, "Oh, no, but why shouldn't everything be 

open?" they are not your minister. As soon as they say that, he is not your minister.  

 

READING CANAKYA NITI 35): WHATEVER GOES TO 6TH EAR, WILL NOT REMAIN A SECRET. 
 

HH BVPS: So, in other words, it should be kept as minimal as possible, the king and that 

specific minister who is dealing with. If it's something bigger, then it goes to more. But the 

point is, if it's a very specific work, it's only to be discussed with those that it's dealing 

with. Right? You know, the temple president, he is worried about something in his accounts, 

he only discusses it with the person with accounts. He doesn't discuss it with the Pujari. 

Because the Pujari then will talk to someone else, like that. Because you have to know, 

it has to be service in that area, and also with those people that keep it, what is to be 

discussed and not. 

 

READING CANAKYA NITI 36): DURING A CRISIS, WHEN A PERSON IS LEFT ALONE, THE MAN WHO 

COMES FORWARD TO HELP HIM, IS A FRIEND. 
 

HH BVPS: In other words, when there is some problem, you are alone, who comes forward 

to help, those are your friends. Not the ones that everything is going great, so they are 

there, right? It's like, what is it? You have this zone, they are out in the middle of nowhere, 

like this part of the world, right? This is out in the middle of nowhere. And nothing is 

happening, nobody cares. And then something starts, you know, something is going on big, 

then everyone is... You know what I am saying? Like that. So, who is here? Those who are 

from the local area, right? But now, people from outside the area know, "Oh, what's 

happening there, you are having these courses? What's going on?" Like this and that. So 

they are only there because something is happening, but when nothing was happening, 

nobody cared, right? Does that make sense? But if you check, basically all of you have 

a history going back of, you know, interacting and having some kind of cooperation in 

everything, no? Yes, so do you understand the difference? So, means, in other words, when 

nothing is going on, those who are supportive of what you are doing, they are your friends. 

The other people, it's nice, but you can't get as close with them as those who were there 

when nothing was going on. Does that make sense? Because as soon as something is not 
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going on, they'll move on to the next place, where something is happening. Does that make 

sense? 

 

READING CANAKYA NITI 37): HIS POWER INCREASES, WHO COLLECTS AND KEEPS MANY FRIENDS. 
 

HH BVPS: Right? But we've already defined what a friend is. So it's not just, these others 

might be some kind of allies, but the one who... In other words, those who come forward, 

he cultivates their friendship. In other words, it's not that, "Okay, you helped," and then, 

when their problem is over I forget about them. No, he helped you when there was no 

problem. So that person you should cultivate, you have a relationship with him. So that 

person who can cultivate relationships with devotees who are supportive, then he is going 

to be strong. And someone who doesn't, won't. Does that make sense? Yes? No? Because 

otherwise, one might, from the previous ones, they are devotees, yes, but... 

 

Prabhu: One question is that in the Upadeshamrita it is explained how to deal with 

devotees in some levels, and there is all the time the question, what means, in this term, 

the friendship? Because many... 

 

HH BVPS: Friendship means, dadati pratigrhnati, guhyam akhyati prcchati bhunkte 

bhojayate, in other words, someone you could speak something in confidence and they will 

understand that and reciprocate, then you have something there. You feed them, they feed 

you, you can sit and take prasada comfortably, you don't have to discuss some issue or, 

you know, stand up on the table and yell and scream, and you can give them gifts, they 

can give you, you know, there is a comfort there. But someone who you can't tell 

something confidential to, they're not, they can't be, in this case... Doesn't mean we are 

not friendly, but they are not a friend. Do you understand? Devotee is friendly with 

everybody. And he is a friend to all living beings, because he sees them on the platform 

of the soul, discusses Krishna consciousness. But we are discussing administration. We are 

discussing administration here, or your personal life, so that personal life means, you are 

dealing with the conditioned nature. You know what I am saying? So the conditioned nature 

then is... Does that make sense? 

So, there is the element of sentiment, but then that has to be refined by knowledge. 

Does that make sense? Is that, the sentiment is there "Oh, we are all devotees." Yes, but 

devotees, there are still, like-minded and not, and different levels. You know, we're not, we 

don't not discriminate, but the discrimination is not then based on therefore there will be 

exploitation. That's why the Westerners are so worried about discrimination, because it's 

always ended up in exploitation. But we are talking about, if you can't tell the difference 

between, you know, a jackhammer and apple, how are you gonna get something to eat? 

You know, what I am saying? Or the jackhammer and a car, how are you gonna get 

anywhere? Or the apple and the car, you know, you have to be able to tell, discern to do 

anything. And so, at the same time is, there are those who are close, but the reason people 

want this is because of their own security, they want you to tell everything for their own 

security, not because they care about you, not that they'll reciprocate and tell you things 

or keep what you said confidential, right? Their thing is that if you are doing something, 

how you get power, this and that, so they wanna know, so they can feel more secure. Or, 

because it's prajalpa and they like prajalpa. Bhaktivinoda Thakura mentions in the 

commentaries on these verses that discussing faults of devotees, that's not a service, it's 

prajalpa. So, in other words, just to discuss it, it's prajalpa. If there is some particular point, 
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like we are discussing some fault that may be there, but it's so that you understand the 

application. But the people we are talking about, they are nice devotees, they are great 

devotees. You know what I am saying?  

That's why I was saying before, this GBC doesn't work, then you find one who does, 

but the point is, we have GBCs, not that, "Oh, GBCs, this is a problem, get rid of the GBCs," 

or, you know, "This Guru fell down, get rid of Gurus," or "This sannyasi, so get rid of 

sannyasis," or "This temple president was too heavy, get rid of the temple president, have 

a committee." No, Prabhupada said, GBC, temple president, that's the way it is. So then it's 

a matter of finding how to make it work. We respect the thing, so we are talking about, 

like those devotees who are these great facilitators, they are fabulous devotees, wonderful 

to talk to and everything like that, but, I mean, the three main ones I know of them, none 

of them are really good managers or leaders. Like that. They can run a great meeting, but 

generally from what I've seen is that nothing in the long run actually gets accomplished, 

nothing at all. Because they deal with some short term thing that they see in front of their 

eyes now, but they don't see the bigger picture, because they lack training in 

administration. So therefore, all of the things that they get brought to resolution, either 

can't be applied, no one wants to apply, no one cares about applying them, or even if you 

apply them, then they don't give the result wanted, because they actually don't know the 

mechanics of it.  

If you don't know cooking, you don't describe to someone how to cook. You can't 

be the authority of someone who is cooking and tell them all details of how they are gonna 

cook, if you don't know cooking. You know what I am saying? You don't know cooking, 

someone else does, then you trust them, okay, they know cooking, then you work out 

something nice. You know, any considerations, okay, we can't spend more than 5,000 

dollars, that's the only thing, okay. So then you trust them, they know cooking, they'll work 

it out within the budget, and then it's a nice festival. But if you say, "No, no, you have to 

cook this and that, because I remembered, my daughter said she liked this, and then 

somebody complained about it this year, “and this and that, and then it ends up, you can't 

do anything, because they don't know cooking, so they don't know the people complaining 

don't even know what they are talking about either, you know. Does that make sense? So, 

the comments have to be, are showing where it's not working, because it's meaningful to 

the discussion, but it doesn't impact upon them in any way as a devotee or as a nice 

person. Does that make sense? 

Okay, so we'll end here and then we'll continue tomorrow. 
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